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Key shifts (old vs new) i & & o

NEW:

— Inciusmve Education and Ermmiomenl-—
Extends hiayarid educstion o miEde
callure, qi shvld sate sehoals

- T codesigned stuchres besiier pasilion
0|d the GES 1o achievthe manuiale ol
f “‘implementing pre-fertiary educational
- Special Education at National fevel polities af the Govermment
narrowly focused on leaming barriers
- Crezgmon of @ slandaione funcaon for IGT

Enables digitization of the leaming
- Absence of a centralized Performance Environment

Management function

- Incluswon of @ Lagal funciion in ihe natiohsl
Use of {echnalogy limited to struchine
adminisfration functions

— Inclusen of Comtmly Relabons-
sommuniy Naison Wil be imparant for
Ensunng sommuniby engagemear | and

parficipation

- Plans for msthitanalizing the Pre-Tasiany
Education Bill
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Proposed GES roles matrix

= Sets direction for a drafting, interpretation and implementation of approved national policies and programmes related to
GES education delivery ;

Headquarters + Creates a pathway for the roll out of a decentralised education system which promotes |nclusivity and =quity.

+ IMonitoring of all funds allocated for the delivery of effective and efficient basic education and to advise the Minister on

financial matters relafing to education:;

* Manage human resource management matters in secondary schools and regional directorate of education;

+ Promote collaboration | the Ministry. the Education Service and the Local Government Service;

+ Liaise and partner with other MOE autonomous bodies NACCA, NOB. NTC etcin the delivery of effective
educalion support systems.

+ Provision of quality inclusive and equitable suppart to all tiers within GES ta promote high quality instructional
lzadership and pedagogy; subject matter expertise and requisite resources

Regional

+ Manage the monitering and oversight of implementation of National education policies, strategies and frameworks in an
=} inclusive and equitable manner across the regions;
» Exercise oversight responsibility for the management of secondary schools on behalf of the Ministry responsible for
Education.
» Facilitate the work of regulatory bodies, Mimstries, Departments, Agencies and District Assemblies responsible for the
implementation of education policies, standards and guidelines.
R — * Prowvides instructional leadership 'and subject matter experfise to secondary schools
: i » Implements a Performance Management System that promotes the delivery of quality education for all.

District + Monitor and aoversee the implementation of educational policy and directives determined by the GES in an inclusive

and equitable manner;

=) | .« Provides instrucfional leadership, management and cversight to deliver high quality education i basic schools within
the district

« Efficient management, adminisiration and control of budgetary allocations as determined by the District Assembly;

» Provide support to the school Management Committee within the area of authority of the District Assembly

« Provision of basic education to students thraugh the implemenitation of National policies. programmes and educational
strategies.

-y » Provide instructional leadership, pedagogy, subject matter expertise and resources
School other teaching personnel.

» Work with school communities(NGO,CBO,FBO and parents) to ensure inclusivity,
collaboration
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Co desi
structure

Directar General: GES

INTERNAL AUDIT <
T

I

gned National GES functional organisational

Legend
Functions

- Sub Functions

D First level role

Divector HR Mapnagement and

Devalopment Director Finance Director Genaral Administration
1 Head, Workforce Planning & 1. Head, Budgeting 1. Head, Transport
Analysis 2. Head, Accounting 2. Head, Estates
2 Head, Recruitment & 3. Head, Financial Reporting 3. Head Registry
Deployment 4. Head, Payroll 4. Head, Supplies and Logistics
3. Head, Personnel Issues/HR 5. Head, Public Relations
Admin
4 Head, Perfarmance
Management
5 Head, Training &
Development
Benefits
1. Head. ICT Infrastructure
2. Head, ICT for Education
> Delivery/ Management -—
Ghana Education Service
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Director School Management |
Leadership and Accountability

Head, School Instruction and

Directar Inclusive Education

Head, Gender Education 1

Head, Special Education

Learning (Basic Ed)

Head, Safe School (SHEP, 2 Head, Assessments
Guidance & Counselling, PE, 3 Head, Quality Assurance
Culture) 4 Head, Partnerships and
Affiliation
5  Head, Early Childhood

Director Research, Monitoring &
Evaluation

Head, Statistics
Head, Resc~m+
Head, Plan
Head CSSI
Head, STE

AR




Job purposes for DG & HoDs at the = e =
national headquarters with proposed

technical competencies 3 P

The Director General provides direction and

oversight for the drafting of GES policies,

strategy and policy frameworks at a national

level. The role should demonstrate

competence in:

+ Instructional leadership

+  Organisational Performance Management

+  Policy and programme management and
implementation

=  Strategy implementation

+  Programme and strategy monitoring and
evaluation

«  Stakeholder management and
engagement

+  Financial Management

+  Strategy planning

+ Inclusion and gender mainstreaming

Ghana Education Service
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DDG Management Services has oversight

and support for Monitoring Finance, General

Administration & Human Capital management;

The role acts in the absence of DG. Key

competences for the role include

» Knowledge of the priorities of the GES
sector plans and government programmes
on education and national development

« Strategic planning, performance
management and programme improvement

» Human Capital planning, deployment and
performance management

» Stakeholder engagement/ management

» Programme monitoring and evaluation

+ Financial Management, Policy pianning and
implementation

DDG Access & Quality has oversight and

responsibility for access to quality inclusive

and equitable education services. Key

competences for the role include

» Demonstrated knowledge and
understanding of the prionities of the sector
plans and government programmes on
education and national development

+ Strategic planning, performance
management and programme improvement

+ Instructional leadership and pedagogy
expertise

» Assessment. Curriculum design, guality
assurance, research

* Inclusive Education and gender
mainstreaming

* Monitoring, Evaluation and Learning

+ Edtech resource mobilisation and
managementi for improved teaching and
learning

+ Stakeholder engagement & management

+ Data analytics

DGs Secretariat has oversight of operational
functions and engagements at the DGs office
(acts as the Chief of Staff). Key competences for
the role include

Sound knowledge and understanding of GES
policies and programmes

Programme planning and organisation

Public relations and protocol

Stakeholder engagement and
communications

Data insights and intelligence reporting
International relations and diplomacy
Developing and maintaining partnerships and
affiliations for education development and
service priorities

Event organisation and management
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Co designed, proposed region GES role view
organisational structure and proposed technical

This role will bs responsible for the GES strategy and policy frameworks
ata The rofe shoukd be compstent in
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Co designed, proposed district GES role view o e e P e el oy

(st tapaail

organisational structure and proposed technical [ '
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Co designed, proposed basic school GES role view organisational

st C S e T rsiaaTadin structure (with stakeholder revisions)
the GES Schools (Primary, JHS and S S '
5 I
SHS) Structures h TI||s tole will be respansible to : :
- S C Coordil Inclusi O - - - — - —— provide instructional leadership that
L Stk o e Sacdpgmis: (leRras Hoa/ jieqclion N~ enahles! supports development of high- !
Education, Culture, Physmal Sy -y quality instructional practices within the !
Education) - ta report to the District o coneid of GES quidelines, '
Goordinator. The purpese of this role - L mplementing policies hat support :
would be to serve as-a School level | sfudent achievement, providing
e i s il Schoe| At e { feedback on instruciion, medelling !
Goordinator for Inclusive Education, ,f Sugpart g efiective insiruction, and supporting the !
Guidance and Counselling, Gender, r.l.—m;ragﬁl l_xe?e;pl_mgib_ie_m s i use of assessmeni data. k I
School Heaith Education and Physical Provide the Head Teacherand the Assistant ) |+ leadihe developmeni of leaming :
Education to work with other [ Head Teacher with adminisitatie supportto | communities by bilding and |
professionals (psychologists, health ! ensure he achievement of legming outcomes. ! TERREING DA JORINNE palL,
g g schieve Sate Schoal I Sechool support such as setfing and ensuring | HAssistart Head Teacher I community stakeholders and other i
W_L‘_ilﬁel'i elc.) to achieve Safe Schoal | 15 ImpleiientaRion of Echiodl Bldgets, arid 1 ~ | schools [o defiver improvements in |
targets. I maintaining academic records. | . | access, leaming, equity and inclusion. |
2 Deputy Headmaster Adminstration .
f i —to e e ) S
LS@‘IUF. l'h_[gh (-SEMIE) Th;u ﬁmé%}m Early C:‘é”c';;";egj;::“:’"“ Subject Tazcher (Cumsakm) L 0™
- ' v C P ~
this rofe would be fo underiake all a2 i, % I
administrative activities within the o F— R S ST ;
school. This would enable the R 4 T I' i e - 1
4 = = w NE . 5 Wil responsi i
Headmaster fo focus oninsfructicnal | This role will e respansibie to: ] Lesin Stippet S I+ Collaborate Wil the Head Teacher and Goveming |
leadership and stakeholder | Prepare and each pupils in ine ! - [ Boay (PTA, Community leaders) to create an
engagement | winGESaumcubmbaciee | _______._._ R | m’smm that encourages and protects :
h. - . ! learning fargets, thus help them 1 landing teaching, successful leaming, hign |
3. Other reles for consideration are: | 1
m. e ) : ::::eiup:gﬁsnummcy and: | This role will be responsible to : : o, eVl bl _b_eh_a\.q_nu_r e
*  Pedagogic Advisars (Subject | . SuppontheHesdTeacherta | | ° AdsstheChssTeadersi |
Spedialists Advisors) werking I provide instructional leadership ! : fg::ff"‘gff“ﬁ“m )
within or across schools I that enables developmentof | [ m."@ i pUNEE S|
. P I igh-quality instructional | i PR SO |
* Health and Welfare staff ! e e I s )
Valuntesr Mentors/Coaches i 2 2 |
= | GES guidelines, implementing
I policies that support student !
I athigvement. !
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Co designed, proposed Senior High School
GES role view organisational structure (with

stakeholder revisions)

The Senior High Schaol organisational structure is an ideal organisational structure and is dependant on

the needs of the Senior High School as well as the Curriculum focus areas of the school.

The Heads of Department — depending on the size of the school and complexity of the curmiculum as well
‘ as operations — could play a dual role. Playing an HoD role and a Subject Teachier role.

**The Community Liaison Officer to represent schools on SMC reporting to District Oversight Team —
= represents a cluster of schools

e e = -
| B e e
1
I This role will be responsible to : g “lls role will be responsible to :
|+ Prepare and teach pupils in line with GES curriculum to achieve ! , provide instructional leadership that enahles/ supporis development of high- :
1 leaming targets i i quality instructional practices within the context of GES guidelines., \
[ . 1 t implementing policies that support student i, pi o fe on
! departmental siaff that enables the delwety afmgn-quamy ] | : ife and rting the use of )
{ instructional practices ; i assessment data I, i
I+ Manage Ihe implementation of the school’s assessment policies and | e - Provide ongoing staff development and in-sefvice suppert through the \
| procedures : : Identification of the staffing needs of the school — i e. teaching and support .
I« Tolead and co-ordinate the professional development needs of the staff
| department & ! T +  lead the of learning ities by building and maintaining :
(Bt oo e A et ! s et fecti ionships with and other schools to y
v ~ 3 defiver improvements in access, leaming, equity and inclusion |
~ e \ * Liaisng with the school union representatives on matters refating to the scheol. |
RIS % S e S S S SR SRS SRS 1
< r ________________________
- Tm;mlewillberespons»b!eto
[ RN N Develo and ide mdusme and |tame lealmn and
Heads of Department School Administration and Deputy Head =y = P00 oo equ ol
(HoD) | — Suppart Teacher(Academics) T TS . Manage the timetabling m support \hem
hat = Suppoart tne HoD and to promote effecti

This role will be responsible 1o : :
«  provide administrative support to the Head Teacher |

\ to ensure efficient operation of the school. |
| Supports the Heads of Departments, Head Teacher
\ and Deputy Head Teacher through a variety of fasks |
I retated to organization and communication, |
I = — contdenal and tme cencitve materl.__ _ __

This role will be responsible to :
* Offer fronfiine of of

I
|
|
| issues. plan, develop and i C unity (public)

| strategies; organizing local evmls community meetings that womd
|

I

|

social 3
district eaucation office for ma i of edu in
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and leaming practices across the schiool

+ Develop and impiement systems for recording indivichual
pupils’ progress and ensure that parents are informed
regularly of the progress of their children at the school.

Al

1

i

1

I« Assistthe Head teacher in supporting the monitoring and
1

i

1

-

**Community Liaison Subject Teacher/ evalummn of teaching and learning across the schiool and
v Officer Specialist school self and the
= lmpmvement plans.
W, 2 e el e Ao e A e e
\\ e -
N -~
N S
" S g
l‘ Learning Support Staff N .
g RERERTRIPAS, S S GRS Sy y
LRy ! Tms role will be responsible fo : .
SRR I . : Prepare and teach puplis in lini
| This role will be responsible to: ' I . Supportthe Head Teacherto p
1
: ¥ m'g: Class Teac;ters LU : development of high-quality ins
personalize S guidelines, implementi
i leaming to pupils for improved ' | SE enes i
| learning outcomes : """"""""
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