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ToolsforPositiveDisciplineinBasicSchools

1.0. Introduction

TheGhanaEducationService(GES)isimplementingapackageofinterventionsaimedatmakingallbasicschoolschild

friendly.Acomponentofthechildfriendlyschoolprogrammeiscreatinga‘safeprotectiveschoolenvironment’.Thesafe

protectiveschoolenvironmentpackageisessentiallyfocusedonthreeviolencerelatedbehavioursi.e.bullying,sexual

harassmentandcorporalpunishment.ThenegativeeffectsofcorporalpunishmentismakingGhanaians,particularly,

moreandmorecommittedontheneedtobringanendtoitspracticeinGhanaianschools.Unfortunately,teacherslack

thetoolsandskillstoimplementdisciplinarymeasureswithoutresortingtocorporalpunishment.Itiswithinthiscontext

thatGESwiththesupportofUNICEFhasdevelopedasetoftoolsforimplementingpositivedisciplineinschools.

ThistoolkitwasdraftedasakeyproductofastakeholderengagementworkshopheldinFebruary2016.Participantsat

thestakeholder’sworkshopincludedGESpersonnel,UNICEFrepresentatives,teachers,teacherunionrepresentativesand

NGOs.KeyissueslikelytohaveanimpactontheimplementationofpositivedisciplinetoolsinGhanawereidentifiedat

thestakeholderengagementworkshop.Theseissues,whicharelistedbelow,informedthedevelopmentofthetoolsand

theproposedapproachfortheirimplementation.

1.1. Keyissuesfrom thestakeholderengagementworkshop:

 Teachersmaylackthepatiencerequiredtostaycommittedtothecontinueduseofpositivedisciplinetools;

especiallyundercircumstanceswherechildrenappearunresponsivetothetoolsorwhenthe exhibitextremely

provocativebehaviour
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 Teachersmayfeelliketheyhavebeendeprivedofsomedegreeofpower/authoritybecausetheycannolonger

punishcorporally

 Somestudentsmayinitiallyseetheintroductionofpositivedisciplinetoolsasanopportunitytochallengethe

authorityoftheteacher

 Someteachersmaybeafraidoflosingcontroloftheclassroom

 DuetothehighteacherstudentratiosthatexistinGhanaianschools,theiroftenverybusyschedules,andan

erroneousperceptionofcorporalpunishmentasaquickerandlesscomplicatedapproachsometeachersmayfeel

thatthesetoolswillmakethingsmoredifficultandwouldthereforebelessreceptivetothem

 Parentsthatsupportcorporalpunishmentmaydisapproveoftheintroductionofthetools

Thedrafttoolkitwassubsequentlypre-tested in Karaga and KEEA districtsin theNorthern and CentralRegions

respectivelyand thefeedbackincorporated.A workshop washeld with allthe10 Regionaland thetwo District

CoordinatorsofGuidanceandCounsellingaswellastheNationalUnittovalidatethetoolkit.UNICEFisproviding

additionalsupporttoimplementthetoolkitinthetwodistrictswhichwillserveaslearningcentresfortheimplementation

ofpositivedisciplineinthecountry.Thedatafrom thedistrictswillfeedintothedevelopmentofacomprehensivetoolkit

onsafeschools.

1.2. RationalebehindtheDevelopmentoftheTools

Corporalpunishmentasatoolformaintainingdisciplineinschoolshasbeenasoldasformaleducationinthecountry.

Thepracticereliesontheuseofharshpunitivemeasuresasameansofestablishingastrongdeterrencetoundesirable

behaviour.TheGhanaEducationService(GES)hasoveryearstakenanumberofactionstowardsmakingtheschool

environmentsafefrom violence-whichincludescorporalpunishment.Forinstance,intheHeadteachers’handbook
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(1994),provision was made forthe conditions thatmayrequire corporalpunishmentand the mechanisms for

administeringthepunishment.The2010revisedhandbookappearstohaveproscribedcorporalpunishmentwiththis

statement:‘Inyourattempttopunishanypupilyoushouldremember…..Illegalpunishment,violence,abusesandbrutal

actsagainstpupilsareoffencesforwhichtheteachercanbeprosecutedinacourtoflaw’(Source:Headteachers’

Handbook(2010)page42).Despitetheprovisionsinthe2010handbook,theuseofcorporalpunishmentremainsa

preferredtoolfordiscipliningschoolchildren.Apartfrom thephysicalpaincorporalpunishmentinflictsonchildren,this

approachalsocausessignificantemotionaldamage.Someofthelastingeffectsofthismethodofdiscipliningschool

childrenincludephysicalscars,emotionalscars(trauma,fear,timidityetc.)andviolentbehaviour.Thedisadvantages

associatedwiththeuseofcorporalpunishmenttodisciplinechildrenishowevernotlimitedtoitsdamagingeffecton

children.Ithasbeenobservedthatchildrensubjectedtocorporalpunishmentconsistentlyrepeattheoffencesforwhich

theyarepunished.Somechildrenevenendupbecominghardenedandmoreentrenchedintheirresistancetowhatthey

attimesperceiveasaforcefulimpositionofbehaviours/valuesthattheyhavenotconsentedto.Thefocusofthese

disciplinarytoolswillbetoinculcatedesiredbehavioursintoschoolchildren.Thiswillberealizedthrough:

 Participatoryapproaches,

 Promotingmutualrespectbetweentheteacherandstudent,

 Involvingchildreninthesettingofvalues,expectedstandardsofbehaviouranddisciplinarymeasures,and

 Employingreformativeresponsestomisbehaviourthatarecommensuratetotheoffencecommitted

2.0. LevelsofApplicationofthePositiveDisciplineTools

Oneofthebiggestshortfallsofcorporalpunishmentthatrendersitineffectiveinmanyinstancesistheresorttoblanket
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responseforall typesandlevelsofinappropriatebehaviour.Thistoolkitoffersoptionsforeffectivelyapplyingpositive

disciplinefordifferentformsofmisbehaviourandproposessuitableproactiveorreactivemeasureforaddressingthem.

2.1. Classificationofthetoolkit

Thevariouslevelsofapplicationofthetoolkitareclassifiedasfollows:

Classification–LevelofMisbehaviour Response

LevelOne–Creatingadisciplinedenvironment Proactive/preventive measures:Clearly spelling outrules and

settingexpectationsfrom students,expressingapprovalofand

encouraginggoodbehaviour,settinganenvironmentofmutual

respectthatrecognizestheauthorityoftheteacher.Thisshould

alsobepartoftheorientationgiventostudentsatthebeginningof

everyacademicyearandreinforcedatthestartofeachschool

term

LevelTwo–Minor/firsttimeoffences Early detection/intervention:Non-punitive actions intended to

remind students of laid out standards of behaviour and

expectations and the importance ofconforming to them.The

teacherwouldalsoneedto,atthislevel,investigatethereasons

behind the identified misbehaviour or the conditions that

encourageditinordertoaddress

LevelThree–Repeated/moreseriousoffences CorrectiveMeasures:Attentionofthestudentisdrawnto the

severityoftheoffenceorthefactthatithasbeenrepeatedseveral

times.Theteacheratthislevelmustcombinedeterrentmeasures



6

withcounselling,agreementsandconsistentfollow upsonthe

studentsresponsetotheactionstaken

LevelFour– Chronic,dangerousanddisruptive

behaviour

Rehabilitative Measures:Invite othermembers ofthe school

administrationandthechild’sfamilytosupportintheassessment

ofthe child’s behaviourand determination ofan appropriate

response. Intensive counselling and monitoring must be

undertakenatthislevel.

3.0. ToolsforPositiveDiscipline

Tool Description Steps

LevelOne–ProactiveMeasures

SchoolwideRuleBook Rulesthatgovernthegeneralexpected Tobedoneinconsultationwithallthe
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behaviours from both teachers and

students

relevantstakeholders(i.e.GES,guidanceand

counsellingpersonnel,schooladministration,

etc.)

Classroom RuleBook Asmallnotebookthatcontainsentries

onthestandardsofbehaviourexpected

from students.

Step1.Setclassroom rulesataschoolwide

level

Step2.Clearlyexplainrulestothestudents

(allowfeedbackfrom them)

Step3.Handovertherulebooktotheclass

prefect/peereducatorwho willperiodically

remindclassmembersoftherules

NoticeBoardPoster Classroom rules posted on notice

boardsasavisualreminderofexpected

behavioursfrom thestudents

Step1.Setclassroom rulesataschoolwide

level

Step2.Clearlyexplainrulestothestudents

(allowfeedbackfrom them)

Step3.Postrulesonthenoticeboardfor

futurereference

Encouragement

Atthisstagethestudentscan

play lead roles.Rather than

tease colleagues that energy

canberedirectedtoencourage

those who do well or are

Incentives such as periodic (e.g.

monthly) public acknowledgement of

good behaviour or awarding

supplementary credits for consistent

adherencetorulesappliedtoencourage

goodbehaviour.

Examples:

1.Establishingconsistentgoodbehaviouras

aconditionforprefectship

2.Publiclyacknowledginggoodbehaviour

3.Extracreditsforgoodbehaviour
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making the effortto improve.

School prefects and peer

educators/education are

mechanisms to support this

initiative

Studentstodiscussandadopt

sanctions for different

misbehaviours

Classroom Behaviour

Statement

Statementcan be recited to

beginandfinishtheclasspeer

educationsessions

A brief statement to be recited

periodically by students agreeing to

adheretostandardsofbehavioursetfor

theclassroom.Studentsmaybeasked

to find creative ways to presentthe

statement(e.g.asapoem,asongorin

pictures)

Step1.Draftstatementataschoolwidelevel

Step2.Clearlyexplainstatementtostudents

Step3.Askstudentstorecitethestatement

inclass

Step4.Poststatementonclassroom notice

boardforfuturereference

LEVELTWO–EARLYDETECTION/INTERVENTION

Explanation Theteacherwouldtaketimetoexplain

to the child why a certain behaviour

he/shehasexhibitedisunacceptable

Step1.Setanappropriatetimeforboththe

studentandteachertohavetheconversation

(e.g. Just before/after class or at the

beginning/endoftheday)

Step2.Explaintothestudentthebehaviour

youhaveobservedhim/herexhibitandoffer
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adviceonhow andwhyhe/sheshoulddo

otherwise

Caution Teacherpointsouttothestudentthat

he/she has gone againstthe laid out

rules and reminds the student of

possible consequences of repeating

suchbehaviour

Step1.Askthestudentifhe/sheisawareof

theconsequenceoftheoffencetheyhave

committed

Step2.Ifthestudentsaysyesaskhim/herto

statewhattheyknow ittobe(correctthe

childiftheansweriswrong)Ifhe/shesays

norefertotheclassroom rulesandtellthe

studentwhattheconsequencewillbe

Agreement Theteacheragreeswiththechildthata

particular behaviour should not be

repeated and also agree on whatthe

consequenceofbreakingtheagreement

shouldbe

Optional– Develop atemplateforwritten

agreements/bondbetweentheteacherand

students

Step 1.Clearly explain the misbehaviour

observedtothestudent

Step 2. Discuss the consequences of

repeatingit

Step3.Agreewiththestudentverballyorby

signing a written documentthatrepeating

such behaviour willbe followed by the

sanctiondiscussedwithhim/her

Interview Theteachercreatesasafeenvironment Step1.Setanappropriatetimeforboththe
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outsidetheclassroom totryandfindout

whatsome ofthe underlying issues

resultinginthechild’smisbehaviourmay

be

studentandteachertohavetheconversation

Step 2. Relax the student by assuring

him/herthatthereisnothingtoworryabout

Step 3.Ask questions thatwillhelp to

identifythesourceofthebehaviourbeing

exhibitedbythestudent(e.g.forastudent

thatisconsistentlylate–Whobringsyouto

school?Whattimedoyouleavethehouse?

Whatisyourmodeoftransportation?)

StudentBehaviourLog Involvesenteringinfractionsintoalog

book.Repeated entries forthe same

offencewillbearaconsequence.This

willserve asa deterrentas the child

would have to opportunity to alter

his/her behaviour in order to avoid

reaching the threshold number of

entries.

Step1.Introducethebehaviourlogtothe

classbyclearlyexplaining whatitwillbe

usedforandhowitwillbeused

Optional – Delegate the entering of

infractionsinto thelog bookto astudent

(e.g.classprefect)

Step2.Registerinfractionsintothelogbook

LEVELTHREE–CORRECTIVEMEASURES

Reflectionperiod Thestudentwouldberequiredtoreport

toadesignatedroom ataparticulartime

foraspecifiedamountoftime.Ideally

thistimeshouldbeusedforanactivity

Step 1.Clearly explain the misbehaviour

observedtothestudent

Step2.Inform thestudentthathe/shewillbe

requiredtoparticipateinareflectionperiod
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that willencourage a transformative

reflectionontheinfractioncommitted.

asaresultofthemisbehaviour

Step3.Determinetheappropriatetimefor

thechildtohavethereflectionperiod

Step4.Developanactivityforthechildto

carryoutduringthereflectionperiodthatwill

prompthim/hertoponderontheirbehaviour

andwillalsoencouragepositivechange

WritingLines Thechildisgivenasentencetowrite

severaltimesover.Thesentenceshould

positivelyreinforcethatchild’sneedand

abilityto adhereto therecommended

formsofbehaviour

Step 1.Clearly explain the misbehaviour

observedtothestudent

Step 2. Identify the availability of the

necessarylogisticsforwritinglines

Step3.Inform thestudentthathe/shewill

have to write lines as a result of the

misbehaviour

Step4.Draftthesentencethestudentwould

havetowriteandgivehim/heradeadlinefor

submissionofthelines

Cleaning (e.g. picking litter,

arranging seats in the

classroom)

Involves students being asked to

undertake some form of community

servicesuchaspickinglitterorcleaning

someparticularareaintheschool.But

certainlynotthetoilets

Step 1.Clearly explain the misbehaviour

observedtothestudent

Step2.Inform thestudentthathe/shewill

clean(e.g.pickrubbish)asaresultofthe

misbehaviour
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Step3.Determinetheappropriatetimefor

thechildtoperform thetask

Step4.Ensurethatthechildcarriesoutthe

sanction

DesignatedSeatingPosition Involvesseatingthestudentrightinfront

oforbesidetheteacherinordertokeep

an eye on him/herorto move the

studentfrom apositionthatencourages

him/her to engage in disruptive

behaviour

Step 1.Clearly explain the misbehaviour

observedtothestudent

Step2.Inform thestudentthathe/shewillbe

asked to sitata particularlocation asa

resultofthemisbehaviour

Step 3.Ask the studentto move to the

specifiedlocation

Counselling With the consent of student, refer

him/her totheschoolcounselloralong

with background on the students

behaviourovertimetobecounselled

Step 1.Checklog bookforallentrieson

infractionscommittedbythestudent

Step2.Discussthebehaviourofthestudent

andinfractionsrecordedwiththecounsellor

Step3.Clearlyexplainthepurposeofthe

counsellingtothestudent

Step4.Setappropriatemeetingtimeforthe

studenttomeetwiththecounsellor

Agreement Theteacheragreeswiththechildthata

particular behaviour should not be

repeated and also agree on whatthe

Optional– Develop atemplateforwritten

agreements/bondbetweentheteacherand

students
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consequenceofbreakingtheagreement

shouldbe

Step 1.Clearly explain the misbehaviour

observedtothestudent

Step 2. Discuss the consequences of

repeatingit

Step3.Agreewiththestudentverballyorby

signing a written documentthatrepeating

such behaviour willbe followed by the

sanctiondiscussedwithhim/her

ExtraTasks Involvesgivingthechildextratasks(e.g.

extrahomework)

Step 1.Clearly explain the misbehaviour

observedtothestudent

Step2.Inform thechildabouttheextratask

he/shewouldbeexpectedtodo

Step 3.Follow up to ensure the task is

completed

LEVELFOUR–REHABILITATIVEMEASURES

WithdrawingaResponsibility Leadership positions and other

responsibilities can be temporarily or

permanentlywithdrawn from the child

(e.g.positionontheschoolsoccerteam

orprefectship)

Step1.Clearlyexplaintheimplicationsofthe

infraction and its consequences to the

student

Step 2. Inform the child and other

affected/concernedpartiesaboutwithdrawal

oftheresponsibility(includingwhetheritwill

bepermanentortemporary)
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Lettertoparents Involveswritingtothechild’sparentsto

inform them aboutthe infraction or

chronicbehaviourexhibitedbythechild

Optional – Draft template letter for

communicating level four infractions to

parents

Step1.Clearlyexplaintheimplicationsofthe

infraction and its consequences to the

student

Step 2.Write letterand deliveritto the

studentsguardian

Parentteachermeeting Meeting with the child’s parent’s to

assess the child’s behaviour and

determinewhatstepsneedtobetaken

toreform his/herbehaviour

Step1.Clearlyexplaintheimplicationsofthe

infraction and its consequences to the

student

Step2.Determineappropriatetimetomeet

withtheparentsandsendoutaninvitationto

them

Counselling Refer the student to the school

counselloralongwithbackgroundonthe

students behaviour over time to be

counselled

Step 1.Checklog bookforallentrieson

infractionscommittedbythestudent

Step2.Discussthebehaviourofthestudent

andinfractionsrecordedwiththecounsellor

Step3.Clearlyexplainthepurposeofthe

counsellingtothestudent

Step4.Setappropriatemeetingtimeforthe

studenttomeetwiththecounsellor



15

DailyReport Involves intensive monitoring of the

child’s behaviour.The child would be

given a form to besigned byhis/her

teacheraftereveryclassandsubmitted

totheschoolcounsellorattheendofthe

day

Step1.Clearlyexplaintheimplicationsofthe

infraction and its consequences to the

student

Step 2. Determine an appropriate

observation period suitable formonitoring

themisbehaviour

Step 3.Inform the students teacherthat

he/shehasbeenplacedondailyreport


